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SENSITIVE s 

MEMORANDUM TO: V ^MBASSADOR COLLINS 
CENERAL O’DAJJIEL 
MR COOIET 

Subject : Security of Saigon-Cholon 



16 March 1955 


1. President Ngo Dinh Diem requested that I see him this morning. 
My time was limited, due to a meeting of my work group on the sect 
problem, so this was a quick talk with him which perhaps did not 
develop all the essential facts c The following is what the President 
said. 


2, At 1130 on 15 March, the President called in Defense Minister 
Minh, General Ty, pol Don and Col Minh (1st Mil Region) gpd asked 
them for their plan on the security of Saigon-Cholon, They gave him 
a brief general idea paper and s tated that there insu £ H cient 

troops to secure Saigon-Cholon . The President then read alotd, four 
times, his" request" of~them7 to have a complete, detailed pT«n ready, 
to have troops in defensive position who can parry out that plan, 
and to have all sensitive points protected within 7 days from 15 
March (presumably 22 March). Those present did not comment, except 
that they did not have troops or tanks. 

3« It appears that the President believes that the officers present 
did not comment, in their belief that Minister Minh talks so readily 
that he might inadvertently tip off the Binh Xuyen to their plans. 
Whatever the reason, the President is still without a concrete plan 
from Defense or the Army. 


4. He hinted that he had' been working on a plan of his own. It 
would place the police under the overall command of Colonel Le. He 
estimates that 80 % of the police would be loyal, if given a chance. 

He is thinking of placing them under the command of the prefectures. T' 
as they were before President Tam consolidated the poHcenjnder 
himself and then turned them over to the Binh Xuyen. The President 
intends to request French aid in the foira of manned tanks to maintain 
order when he effects his plan of take-over. 

'5. It is recommended that this infoimatipn be limit ed to only 
those now concerned with planning security measures, and not'be 
passed to anyone else, including the top French command. The latter, 

I know, are aware of Minister Miqh’s current problem and are afraid 
of an ugly situation s imi la r to one which arose in 1951 at the T- 
bridge (on which I have no details). 
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